
Period Start Time Associates Doctorate

1 8:45am
BASIC 

COMMISSIONER 
TRAINING

BCS-102  (Unit 
Charter Renewal)

BCS-107    
(Youth 

Protection)

MCS-301 (No 
Lapse - No Drop 

Commitment)

DCS-601 
(Selecting a 

Thesis)

2 9:40am
BASIC 

COMMISSIONER 
TRAINING

BCS-103 
(Commissioner & 

The District)

MCS-303 
(Commissioner 

Lifesaving I)

DCS-603 
(Developing the 
Thesis Outline 
and Writing the 

Report)

3 10:35am
BASIC 

COMMISSIONER 
TRAINING

BCS-104  (Unit 
Visitation)

MCS-304 
(Commissioner 
Lifesaving II)

DCS-608 
(Advanced 

Commissioner 
Lifesaving)

4 11:30am
BASIC 

COMMISSIONER 
TRAINING

BCS-105 
(Practical 
Solutions)

BCS-108 
(Effective 

Roundtables I)

MCS-306 
(Counseling Skills)

DCS-610 
(Preventing 

Commissioner 
Burnout)

5 1:15pm
BASIC 

COMMISSIONER 
TRAINING

BCS-106 
(Commissioner's 

Priorities)

BCS-109 
(Effective 

Roundtables II)

MCS-307 
(Webelos-to-Scout 

Transition)

DCS-620 
(Assessing 
Council and 

District Health)

6 2:10pm
BASIC 

COMMISSIONER 
TRAINING

BCS-110 
(Commissioner 

Style)

BCS-111   
(Health & Safety)

MCS-402 
(Recruiting New 
Commissioners)

DCS-701 (Beyond 
BCS 114: The 
Commissioner 

and Professional)

7 3:05pm
BASIC 

COMMISSIONER 
TRAINING

BCS-114 
(Commissioner - 

Professional 
Relationships)

MCS-404 
(Advanced 
Roundtable 
Leadership)

MCS-409 (District 
Commissioner 

Basics)

DCS-715 (Quality 
District)

Bachelors Masters


